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ADMINISTRATIVE REPORT  

TO:    Shane Bourke, City Manager DATE:  October 29, 2024 

FROM: 
Dan Wong, Chair 
Grande Prairie Police 
Commission 

MEETING: 
Council Committee of the 
Whole 

REPORT WRITER: Lorrie Sitler, Executive Director, Grande Prairie Police Commission 

SUBJECT: 2025 Policing Services Budget and 2026 – 2028 Policing Services Projections 

 
 

RECOMMENDATIONS  
 
That Committee accept this report and refer to budget deliberations. 
 

PREVIOUS COUNCIL / COMMITTEE DIRECTIONS  
 
On March 20, 2023, Council passed three readings of Bylaw C-1455 which formally established 
both the Grande Prairie Police Commission (“Commission”) and the Grande Prairie Police Service 
(“Police Service”). 
 

BACKGROUND  
 
As outlined in Section 29(1) of the Police Act, the Commission, in consultation with the Chief of 
Police, is required to prepare estimates of all money required for the financial year to pay 
remuneration of the police officers and other persons employed for the police service, and provide 
and pay for the maintenance of accommodation, equipment and operating costs of the police 
service, and shall submit those estimates to Council along with the yearly plan of services and 
programs.  On January 1, 2024, Municipal Enforcement Services, Mobile Outreach, Policing 
Operations Support and the RCMP contract were moved to the Police Service budget therefore 
becoming the responsibility of the Commission. 
 
On July 18, 2024, at their regular meeting, the Commission approved the 2025 Policing Services 
Budget as well as the 2026 – 2028 Policing Services Projections for submission to Council. 
 

ANALYSIS  
 
The role of Policing Services is to utilize best practices, innovative approaches, community 
engagement, consultation, and partnerships to collaboratively address public safety and complex 
social concerns.  The police officers, peace officers, outreach workers, and civilian employees 
employed in Policing Services are dedicated to enhancing the quality of life for the residents of 
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Grande Prairie. The 2025 Policing Services operating budget will have a net cost $34,609,448, 
$36,395,772 for 2026, $35,530,553 for 2027, and $37,422,696 for 2028. Capital funds required for 
2025 will be $2,123,000, $2,103,000 of those costs will be covered by the transition grant. The 
$700,700 Capital projected for 2026 and the $571,800 Capital projected for 2027, will also be 
covered by the transition grant.   
 
The Grande Prairie Police Service is building a modern, professional, and locally accountable 
police service that will enhance public safety within the city.  During the transition, policing services 
are delivered by Grande Prairie Police Service and RCMP officers.  Once the transition is 
complete, Grande Prairie will be policed solely by the Grande Prairie Police Service.  Key budget 
items for 2025 include strategic planning, policy development, equipment acquisition, IT system 
design, as well as officer recruitment and training. It is anticipated that in 2025, approximately 18-
20 Experienced Officers and 26 new Recruits will be hired, trained and deployed. 
 
Enforcement Services provide municipal law enforcement in an amalgamated environment with 
the Grande Prairie Police Service, RCMP, and Mobile Outreach.  They are responsible for 
enforcement of municipal bylaws, provisions of the Municipal Government Act, and various 
Provincial Statutes.  Their mandate encompasses: bylaw enforcement, animal control, parking 
control, traffic enforcement, community engagement and public safety, as well as vehicle for hire 
licensing.  Enforcement Services strive to deliver an educational approach to bylaw enforcement 
and traffic safety whenever possible. 
 
Mobile Outreach is a diversion program focused on mitigating the impacts of street level disorder, 
addiction and public intoxication.  They assist business and residents in handling their concerns 
related to the street engaged population, which may include trespassing, loitering, disturbances, 
public intoxication, needle debris and encampments.  This program is intended to provide 
immediate support for client’s basic needs and navigation through local service systems. 
 
Policing Operations Support are the municipal employees at the RCMP Detachment providing 
operational and administrative support to front-line policing services.  These essential public safety 
and security services include crime data and statistics, court liaison duties, cellblock guarding, 
CPIC entry, processing criminal record checks, call taking, and dispatching. 
 
RCMP Contracted Services, in 2025 the RCMP remains the Police Service of Jurisdiction and 
continue to provide the frontline services essential to promote public safety and security for 
Grande Prairie residents. 
 
Relationship to City Council's Areas of Focus / Strategic Priorities 

 
Quality of Life 

Engagement Relationships 

Inclusive & Caring Community 

 
Environmental Impact

 
 
There are no notable environmental impacts related to this administrative item. 
 
Economic Impact

 
 
The 2025 Policing Services operating budget delivers on public safety while providing tax savings 
of $1,070,945 from what was budgeted for 2024. 
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Social Impact

There are no notable social impacts related to this administrative item. 

Relevant Statutes / Master Plans / City Documents

Police Act (Alberta) 
Alberta Policing Oversight Standards for Municipal Police Commissions 
City of Grande Prairie Bylaw C-1455 

Risk

Decreasing service levels for Policing Services poses a risk to the public safety of the citizens in 
Grande Prairie. 

Alternatives (Optional) 

STAKEHOLDER ENGAGEMENT

No stakeholder engagement for this report. 

BUDGET / FINANCIAL IMPLICATIONS

The 2025 Policing Services operating budget will have a net cost to the City of Grande Prairie of 
$34,609,448 and projections of $36,395,772 for 2026, $35,530,553 for 2027, and $37,422,696 for 
2028. Capital tax costs of $20,000 are budgeted for 2025. The municipal policing transition budget 
continues to be covered through the Public Safety and Emergency Services Ministry grant. 

SUMMARY / CONCLUSION

The Grande Prairie Police Commission has approved the 2025 Policing Services Budget along 
with projections for 2026 – 2028 and is recommending Committee accept the report and refer to 
budget deliberations. As Grande Prairie Police Service builds up, and the RCMP contract winds 
down through the transition, service levels are anticipated to increase while costs remain 
consistent. 

ATTACHMENTS

2025 – 2028 Policing Services Budget 

https://kings-printer.alberta.ca/1266.cfm?page=P17.cfm&leg_type=Acts&isbncln=9780779847907
https://open.alberta.ca/dataset/da0608ad-a5b4-4c23-a550-2292ca0b4915/resource/e4785183-bf39-4746-bb7d-ff865afac332/download/policecommissionoversightstandardsauditversion_dec_2014.pdf
https://cityofgp.com/sites/default/files/2023-06/bc1455%20Office%20Consolidation.pdf




 
 
 
 

 

 

 

 

 















 








