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RCMP Municipal Policing Report

Grande Prairie Municipal
Supt. Sean Curry

Q1

2021-05-11

Municipal Overview: Human Resources?®

Staffing Established | Working Special Hard Projected Annual
Category Positions Leave? Vacancies? Annual FTE Plan
Utilization
Police Officers 110 96 104
Detachment
Support 58.6 54.6
Comments

Municipal Employees - Of the 58.6 established positions, there are currently 4 vacancies of which 3 are currently in some phase of
recruitment.

NOTE: Human Resource numbers provided above are accurate for April 21, 2021.

Municipal Overview: Financial/O&M

. Quarterly Quarterly Annual
Municipa Expenditures to date Forecast to date Estimate
Pay 7,961,604 9,540,000 8,711,671
Overtime 1,082,176 1,275,000 1,275,000
Operating and Maintenance 540,317 1,035,000 790,000
Commissionaire Guarding n/a n/a n/a
Equipment 390,958 768,000 768.000
Other 26.979 100.000 65.000

Comments

The annual plan for Grande Prairie was based on 104 working officers, while the projected annual FTE utilization is trending low at 95.1.
Expenditures have declined within several O&M areas, primarily within fuel and travel, as well as within training. The overall forecasts for
these areas have been reduced. Other variances may be noted throughout, which will be reconciled upon closure of the 2021/22 fiscal
year.

! Data extracted on March 12, 2021 and is subject to change.

2 Once members are placed on “Special Leave” (eg. Maternity/paternity, medical >30 days, leave without pay, graduated return to work) they are not
included in the FTE count and their pay is not charged directly to each location. However, any salary expenditures associated with these employees
while on leave is included as an “indirect cost” and billed within the Divisional Administration rate, charged to all contracts.

3 Hard Vacancies are full FTE positions that are vacant and need to be filled.
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Crime Statistics*
The following table provides policing statistics on actual offences within the periods listed. Please see
Appendix for additional information and a five-year comparison.

January — February

% Change % Change

Category 2020 2021 Year-over- 2019 2020  Year-over-
Year Year
Total Criminal Code 2,166 1,450 -33% 14,391 12,399 -14%
Persons Crime 380 333 -12% 2,238 2,194 -2%
Property Crime 1,130 726 -36% 8,094 6,799 -16%
Other Criminal Code 656 391 -40% 4,059 3,406 -16%

Traffic Offences

Criminal Code Traffic 139 67 -52% 1,109 825 -26%
Provincial Code Traffic 705 626 -11% 4,021 4,324 8%
Other Traffic 23 10 -57% 168 107 -36%
CDSA Offences 102 68 -33% 725 510 -30%
Other Federal Acts 107 74 -31% 785 546 -30%
Other Provincial Acts 506 452 -11% 3,385 3,282 -3%
Municipal By-Laws 48 30 -38% 479 459 -4%
Motor Vehicle Collisions 471 254 -46% 2.388 1.693 -29%,

Trends/Points of Interest

January to February year-over-year (2020-2021) decrease in Property Crime (-36%) was primarily driven
by a decrease in Theft Under $5,000 (-61%, from 417 to 161) and Fraud (-42%, from 130 to 75).

January to February year-over-year (2020-2021) decrease in Criminal Code Traffic (-57%, from 139 to
67).

4 Data extracted from a live database (PROS) and is subject to change over time.
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Community Priorities

Creating a baseline for written contacts and doing a timely and detailed reporting for
Violation Tickets, Written Warnings and Street checks.

Priority 1

During the final quarter there were a total of 664 contacts reported via PAT Stats
with a majority of those resulting in Violation Tickets being issued for various
offenses including: Seat belts, Speeding, Distracted Driving, Other Traffic, and other
Current Status Provincial which includes liquor and cannabis offence. These numbers ONLY reflect

& Results Violation Tickets issued via PAT e-ticketing and does not include any paper Violation
Tickets issued by members.

Positive and consistent communication is vital to ensure Enhanced Public
Confidence & Engagement - Increase the number of Media Releases and Public

Priority 2 Consultations and Connections

During the final quarter there was a total of 29 media releases submitted by Grande
Prairie Detachment, 17 of which required a follow up release.

Current Status There was also a total of 6 Community Consultations/meetings organized and held

& Results either in person following COVID protocol, via teleconference or through a website
link provided to members of the public seeking their on community concerns over a
two week period in February.

Priority 3 To be populated with the new APP information within this fiscal year.

Current Status
& Results
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